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SAFETY  

SCORECARD* 
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

Layered Safety  80% 85% 90% 75% 120% 140% 110% 123% 104% 103% 107% 100% 

Safety Observation 123% 102% 114% 106% 107% 106% 103% 104% 103% 108% 148% 118% 

YTD RIF Score 0.0 0.0 0.0 0.0 2.25 1.8 1.49 1.12 .99 .88 .79 .71 

*At time of publication 

SAFETY FIRST 

The MMS Team grew significantly in 2021!   

Here’s everyone who joined (or returned) MMS this year! 

Jacob Allen 
Jamie Anderson 
Bill Andrews 
Talon Ash 
Sally Baker 
Andrew Berry 
David Black 
Ryan Branch 
Jason Brandenburg 
John Bressner 
Dave Bryant 
Brad Camp 
Richard Carroll 
Kevin Cashmer 
Clinton Cayson 
Tim Cluskey 

Jordan Colwell 
Bret Cox 
Sean Cranford 
John Denny 
Brian Dexter 
Chuck Erickson 
Cole Falco 
Eric Gauwitz 
Blake Gordon 
Wes Grove 
Patrick Hainline 
Charles Harmon 
Mark Hearne 
Brian Hill 
Trevor Hutchison 
Brian Jarrett 

Greg Johnson 
Don Johnston 
Howard Keil 
Mike Kennell 
Marion Lingenfelter 
Anthony Magris 
Henry Marizetts 
Rodney Matson 
Rich McCoy 
Jay Miller 
Josh Moreno 
Luke Murphy 
Joel Ossman 
John Padgett 
Ronald Porter 
Hunter Reimolds 

Anthony Risch 
Mark Robbins 
Jeremy Smith 
Trent Summers 
Wayne Theobald 
Bryce Tomaszewski 
Phi Vu 
Perry Watson 
James Weaver 
Kevin Weaver 
Darrell White 
Randy Will 
Stan Williams 
Joe Wright 

Committed to Safety in 2021 

We are a family at MMS and we care about each others’ safety. In fact, safety is our number one priority. 

We follow a behavior-based safety program at MMS.  This simply means if we see something, we say something.  We 
recognize good safety practices and seek to improve should we fall short of the mark. Each one of us is committed to 
providing Safety Observation Cards, participating in safety audits, and to providing solutions to safety problems.   

As you can see below, we significantly improved participation in our Layered Safety Audits as the year progressed.  Each 
month we exceed our Safety Observation goals and this directly contributed to ending the year with .71 RIF score.  In 
2022, will continue our focus on Behavior Based Safety.  Our goal is always ZERO INJURIES. 
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2021 In Review 
 
Recruiting  
 
In February 2021 MMS made the strategic decision to create a  
dedicated Recruiting Department. While 2021 was a challenging year 
to recruit and hire talented people, MMS was lucky to have a steady 
flow of skilled candidates interested in our company. The numbers tell 
the story the best: 

• Processed over 900 applications 

• Conducted 120 interviews 

• Extended 90 offers  
The recruiting department would like to thank all of you for the hard 
work and the positive culture that you promote everyday in facilities we 
support and to your friends and associates outside of work. The  
positive word of mouth and promotion of MMS helps us attract the best 
workforce possible, allowing us to provide superior customer service to 
our customers.  Thanks for all you do and here’s to a successful 2022.  

 
Jamie Anderson, Recruiting Manager 

Mechanical Department  
 
I'd like to take a moment to thank our team for the success we've had for 2021. As a team, we are all an equal player in the success of MMS. 
While our team still faces new hurdles, the success hinges greatly on our talented and skilled trade technicians.  
 
This year we took on some of the biggest projects known to date. While some projects may have been challenging and mentally exhausting 
along the way, every project has ended in a delighted customer. The following are a few highlights and brief summaries of our larger projects 
this year for the Mechanical Department. 
 
Caterpillar GG Paint Line: This was a massive project and was spread over several departments. MMS worked closely with the OEM and  
Caterpillar to install the new line from ground up. The line stands ~200’ long by ~30’ wide and ~30’ tall.  
 
Flame Metals: MMS supported Flame Metals in rebuilding three IQ Batch Furnaces at their facility in Rogers, Minnesota. Along with the re-
build, we worked with the representative to upgrade two of the IQ Furnaces’ hearths to accommodate less alloy and more refractory  
materials. In the end, this will provide a longer lasting hearth and reduction of component cost. 
 
Certified Heat Treat: The team rebuilt one IQ Batch Furnace with all new refractory materials and high heat alloy. With routine maintenance, 
the rebuild will allow CHT another 10 years of service on the heating chamber. 
 
Bradley Powder Coat Services: Bradley outgrew their location in East Peoria and built a new facility in Pekin. In the process, they added a 
powder coat line. MMS was brought in to relocate the line from Minonk, IL and a large curing oven from East Peoria.  
 
FMP: MMS provided refractory and mechanical services this year for various upgrades and repairs to their Mesh Belt Lines. 
 
Cat Mapleton: From January to July MMS provided support ranging from 2-4 Millwrights on site for continuous improvement repairs,  
upgrades and PM’s for the Mold Pour Lines.  
 
With our  knowledge, skills and reputation, we are ready to bring on 2022 in a groundbreaking new adventure. Thank you all for your  
dedication and support. 
 

Robert Puckett, Mechanical Department Manager 

MMS Service Department  
 
The service department kept busy in 1Q 2021, keeping up on 

service calls and supporting projects . The  

service department maintained 98% billable.  

The second quarter was just as busy with supporting contracts 

and rotating maintenance support service calls. The service  

department maintained 98% billable. 

The third quarter the service department continued supporting 

contracts and on top of that maintained 99% billable. 

The fourth quarter was just as busy with supporting contracts as 

well as conducting additional service calls. We hired another full-

time service technician, John Bressner. This quarter we were 

97.5% billable. 

 

On a personal note, I want to recognize Michael Townzen as he 
logged 291 hours of “windshield time” and continues to  
travel all over doing a great job wherever goes 

Ray Hudson, Service Manager 
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These carts were provided to our 
team in to aid with material/tool 
transport and increase the effi-
ciency of the team. 
 
The team received these carts  
shortly after the transportation  
issue was addressed during the 
one-on-one interviews held in  
October 2021. 

Workplace Improvements 

Need a lift?? 

One of our Facilities Maintenance 
Teams is settling into their new space.  
When they first arrived, they used 5-S 
methodology to quickly sort, set in or-
der, shine, standardize, and sustain 
their work environment.  
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THE GENEROSITY OF MMS! 

Corporate Office Building Upgrades 
 
MMS purchased the current facility in July of 2008 after relocating from Morton, 
Illinois. It has now been 13 plus years and we are due for some renovation on 
the interior. Approximately four years ago MMS renovated the exterior and 
brought a much-needed modern touch to the campus. We are looking at  
renovating the interior office area in phases and spread out through 2022.  
 
MMS decided the majority of renovations will be done internally with our  
employees. John Denny and team will be leading the phases and we have  
begun with one private office. John is an Industrial Millwright in the Mechanical 
Dept with 30 plus years of experience working residential/ commercial  
construction along with carpentry finish work.  
 
We're excited to see everyone’s work and the overall upgrades to MMS. Next 
time you're out at the office be sure to stop by and look at the progress. 
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Back at the HOME OFFICE... 
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Letter from Mike Falco, President, Manufacturing Maintenance Solutions, Inc. 

LOOKING BACK AT THE YEAR 2021 
  

2020 held many challenges for all of us personally and professionally. We looked to 2021 

with hope and now, as we said goodbye to 2021 and enter 2022, I want to take an  

opportunity to say thank you for your continued partnership with MMS 

 

Various notable achievements in the year 2021 have supported our stability and  

performance.  

 

SAFETY:  I am proud of our team for being committed to the safety of themselves and 

others. This year we ended with a RIF score of .71, a best-in-class score for our industry. 

As we enter the new year, I know our team will remain vigilant and maintain our safety 

standards. Our goal is for everyone to go home safety every single day. 

 

COMPANY GROWTH: This year we’ve seen some significant growth within the MMS 

family and portfolio of customers. These opportunities come because of the excellent  

service you all give to our customers. This year we were awarded several new  

opportunities to provide additional services to established customers. We also established 

new relationships allowing us to diversify our customer portfolio.  

 

PEOPLE: As you all know, MMS strives to hire the best people; our standards are among 

the highest set in the industry and our goal remains to grow together as a team to provide 

the best service possible. This year we welcomed over 50 new team members to the 

MMS family. We are glad they made the decision to join our team. Every team member 

deserves a special note of thanks for their role in make MMS a success.  

 

LOOKING FORWARD:  In 2022, MMS celebrates its 20
th
 anniversary. Building on the 

strengths of our technical capabilities we want to step in the year 2022 with many new  

aspirations. 

 

I am personally thankful to be part of the MMS family and am glad you all are part of our 

success story. 

 

 
 

 

Mike Falco 

President 


