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SAFETY  
SCORECARD*  

Jan Feb Mar 

Layered Safety Audits  100% 100% 100% 

Safety Observations  118% 102% 113% 

YTD RIF Score 
Carry 

Over 2021 

1.43 
0.0 0.0 0.0 

*At time of publication 

   info@mmsteam.com     https://www.mmsteam.com 

   Office (309) 263-6077     Service (888) 333-5910       Fax (309) 263-6092   

Manufacturing Maintenance Solutions, Inc.  

MMS founders Jim Cochran and Wendell Good were truly visionary. They recognized manufacturing companies 
were struggling to retain and train their own maintenance employees. This created a demand for a new company to 
provide both project and process maintenance services and MMS was born!  
 
For the past twenty years, the founders worked diligently to provide high value service to MMS customers. All this 
while building a team of industry experts that consists of high value seasoned veterans and young professionals 
working towards the same goal, 100 percent customer satisfaction. 

 
In 2009, MMS  moved into the Pekin campus on Watson Road (see photo above).  The founders secured this  
facility as a way to provide additional services for a growing market for contracted maintenance services.  The  
campus continues to grow to meet the needs of MMS  employees and exceed the requirements of the customer. 
 
Throughout 2022, we are celebrating 20 years of MMS.  Be on the lookout for some special events as we recognize 
our CUSTOMERS for their continued loyalty to our team. 

20 Years Maintaining Success 

SAFETY FIRST 
At MMS we put safety first by encouraging our team mates to  
participate in a behavior based safety program.  This means they 
are actively engaged in all our safety efforts. As a team, we look for 
opportunities to continuously improve our own behaviors thereby 
ensuring a safe workplace for ourselves, our team, and our  
customers. We do this through extensive safety training and  
certifications, regular audits, and providing safety observations. 
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Shane Puckett, MMS Blacksmiths Manager,  
speaks about the team’s Safety Success 
 
Safety for us extends so much further than just our shop and our  
employees. We are in charge of the design, fabrication, and upkeep 
of over 7,000 active lifting devices across East Peoria. Operators 
across all the facilities use these devices daily.  
 
Our design team analyzes each lifting device design to ensure it is 
not only the correct design for the process but that it is safe for the 
operators to use for many years to come. We utilize up to date  
engineering design software that allows us to run tests and analysis 
on how the device will react while lifting a part before the fabrication 
even begins!  
 
We currently have two fabricators assigned to the shop - Ken Morris 
and Don Bratt. Combined, they have over 60 years of experience 
working in fabrication. They take great care in ensuring that each 
lifting device that they build is to spec and no corners cut in the  
construction of the device. They also spend time working with other, 
less experienced employees ensuring they are properly trained for 
their job. They act as watchmen over the fabrication shop.  
 
About a year ago we hired a new inspection team.  Since joining 
MMS, they identified countless issues regarding the safety of the 
lifting devices across our customer’s facilities. Just recently they were 
in a customer facility conducting routine inspections when they  
noticed the customer’s employees using a lifting device that did not 
meet the needs of the task. When they inspectors determined that 
the wrong device was being used, they notified the customer man-
agement team as well as our design engineer/shop lead. In the end, 
we designed out customer a new,  safe to use lifting device for their 
operation. This is the type of awareness that drives a stop to fix  
culture across the shop. Everyone looks out for each other.  
 
So while our MMS employees were able to stay accident free for the 
past  seven years, we have also saved our customer countless safety 
incidents as well. 

Congratulations to the MMS - EPUC team on working two years 
injury free. Keep up the good work! - Rich Culp, Site Manager, 
MMS - EPUC 
 
I would like to take a moment to recognize the entire MMS - EPUC 
Maintenance team and all of their efforts to stay safe over the past 
two years. The team achieved the milestone of two years injury free 
on Feb. 2, 2022. Two years injury free is a major accomplishment 
for any group but it can be especially challenging in Heat Treat  
because the work is often times dark, dirty, heavy, hot, and in a  
confined space. Everyone has really done a great job working  
together to come up with the safest approach possible for each and 
every job.  

MMS hosted celebratory lunches for the teams and our  
customers in honor of these accomplishments.   
Special thanks to Rachel Culp for all your work! 
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INVESTING IN OUR TEAMS’ DEVELOPMENT 

In late 2021, MMS launched a new learning management system designed to quickly and  
efficiently provide online training to team members and provide managers visibility to their 
teams’ development.  The system, LITMOS, included over 1500 courses  ranging from 
soft skills, leadership, and regulatory/ compliance. The MMS catalog of technical courses  
was transferred into the system allowing everyone access to a variety of courses and 
learning paths.   
 
We continue to focus on development for all team members by seeking out or developing 
additional technical training and providing opportunities for knowledge transfer amongst 
our team. 

MMS launched a new training course in February 2022 
called Mechatronics.  This course is a week-long,  
instructor-led experience covering both Mechanical and 
Electrical topics.  Students participating in the course  
received a combination of classroom training as well as 
hands on training at the Pekin Shop.   
 
Topics include:  Precision Measuring Tools, Coupling  
Alignment, Bearings and Seals, Belt and Chain Drives,  
Lubrication Systems , Hydraulic Systems,  Fundamentals 
of Electricity, VFD, Magnetic Logic and PLCs, Fanuc CNC  
Troubleshooting, and much more.    
 
Course instructors, Dennis Zimmerman and Wayne  
Theobald, developed the training based on input from the 
MMS sites.  The concept is to give Technicians an  
opportunity to develop their Mechanical and Electrical 
Skills.  
 
Participants in the first three sessions:  DeMarco  
Harris, Hunter Reimolds, Trent Frazell, Brody Sours, 
Josh Moreno, Sean Cranford, Trent Summers, John 
Hawkins, Chuck Erickson, Todd Anderson, Tim 
Hearne, Heath Mastin, Rod Smith, Charlie Harmon, 
Charles Zielsdorf 
 
A special thanks to all those who contributed to the  
development of the course:  Josh Bakel, Curt Passmore, 
Alex Middleton, Mike Ingram, Josh Knowles, Chris Meier, 
Jamie Kirkpatrick, Ray Hudson, Mike Townzen, Ron  
Morgan, Shane Puckett,  Tom Smith, Mike Falco, Jim 
Cochran, Wendell Good. 
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Paul Mugi (L) celebrates 5 years with MMS with Jamie 
Kirkpatrick (R)   

Tom Smith pictured (center) celebrates 5 Years with MMS 
with Mike Falco (L) and Jim Cochran  (R)   

Don Bratt  pictured (L)  celebrates 5 Years with MMS 
with Shane Puckett (R)  

Jamie Kirkpatrick (R) celebrates 15 years with MMS with 
Jim Cochran (L)  

Curtis Robinson pictured (L)  celebrates 5 Years with 
MMS with Mike Falco (R)  

Our people are our greatest asset. At MMS we seek out the most 
talented individuals in their field.  It is important all our team  
members feel appreciated, especially when they reach career 
milestones. MMS recognizes 5,10, 15, 20 years of service. We 
are grateful for their dedication to MMS over the years!  Here’s to 
many more! 

Employee Recognition for Excellence in Customer Satisfaction 
 
“Delivering Customer Satisfaction is a  Priority for MMS  and I would like to spotlight Randy Will, Maintenance Technician, in St. 
Nazianz, WI.  Randy works with a counterpart and together they do all the maintenance work at the St. Nazianz facility.  In  
January 2022, Randy’s maintenance partner  went on medical leave and was not able to return to work.  During this time, Randy 
handled the entire maintenance load for the entire facility.  In addition to his maintenance responsibilities, Randy also  
participated on team at St. Nazianz that brought a CMMS system on line.  Randy truly delivers the MMS Customer  
Satisfaction philosophy.” -- Dennis Zimmerman, MMS General Manager 

Ronnie Van Pelt 
December 2021 

Steve Helms  
January 2022 

David Tharp 
January 2022 

John Denny 
February 2022 
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We love hearing from our Customers!  You are the reason we do what we do - we truly appreciate it when one of our customers 
takes the time to recognize members of the MMS Team. 

It’s the little things that catch the attention of our customers. 
When we do a good job - THEY NOTICE!  In fact, it might be 
one of the reasons they stay loyal to MMS for current and  
future business.   This is just one example of a how the MMS 
team maintains our customer’s loyalty and trust.  Great job to 
the team!! 
 
Early in February one of our sites had some issues with snow  
accumulation.  According to the Group Manager, Rich Culp and 
others on the MMS facility team, took action “without hesitation.” 
The MMS team cleared a few key areas as they presented a 
safety concern.   
 

“Time after time MMS has stepped up to the 
plate when needed, and sometimes gone above 
and beyond.  Rich and everyone on his team are a part of the reason we are as  
successful as we are…,”  said Nick Dykstra, Group Manager.  

Snow Removal Leads to Satisfaction 

“We certainly appreciate the work your company has done for us, and we are  
extremely grateful for the quick response and excellent customer service we receive from 
MMS Team Members each time they are here. I would also like to single out Robert Puckett 
and express how much we value our relationship with him and how much we have  
benefitted from his experience and advice. He is a significant reason we started working 
with MMS and we can always rely on him for a quick response and an incredibly thorough 
post-report.  I think Robert has done a fantastic job training his people and facilitating a  
positive culture.”  
  

-- Seth Paul, Vice President, Director of Sales, Genesis III 
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The MMS team performed an RCCA exercise on the ASRS (automated storage and retrieval  
system) that resulted in a drive parameter programming improvement.   
 
Previously, new drives come in from the manufacturer without the necessary parameters and when 
the system has a drive fault, the new drives must be programmed using the small inefficient UI 
(user interface) on the front of the drive to enter all the parameters.  This can take a considerable 
amount of time and introduces the possibility of multiple errors. 
 
This process relied on comparing settings on other installed drives and is 
completed during a down time event.  To improve this, the MMS team  
purchased a DSI communication module, and built a panel box to house 
all components and shield operators from arc flash required voltages. 
 
Through this panel they are able to use Allen Bradley software and  
transfer the parameters via laptop to the drive in a matter of minutes.   
 
Once the drive is pre-programmed, the team places a QR code on the  
outside of the packaging with all the  
necessary information such as: 

 Date the drive was received 
 Date it was programmed 
 Parameters of the program  
 Final installation instructions  

 
The drives are placed back on the shelf 
for later use in the event of future drive 
failures. This process improvement  
eliminates programming during down 
time; reducing both the time it takes and 
the cost of the down time. 

Root Cause, Correct Action Produces Significant Efficiencies  
Contributed by David Wrigley 

Facility Team Gets to the Heart of Things with CMMS 
Contributed by Talon Ash 

CMMS (Computerized Maintenance Management System) is an essential tool 
for all of our teams at customer sites. At MMS, we often refer to CMMS as the 
heart of our process. It is at the center of all we do. It enables our teams to  
continuously monitor and trend equipment data and helps them to move toward 
a predictive maintenance strategy. For day to day activities, this tool allows the 
Planner / Schedulers to quickly track work worders and schedule technicians 
according to priority level, maintain comprehensive asset lists, and run facility 
level metrics.   
 
In October 2021, the MMS Facility Maintenance team began at a new customer 
site. The first act of business for the team was to launch a CMMS, as there was 
not one in place prior to the team taking on the site. From Oct. to Dec. 2021 the 
team gathered site information, asset lists, work histories, etc. to enter into the system. The team worked 
diligently to ensure the date being put into the system was good and correct. The technicians received training on how to use 
the system and in January 2022, the CMMS went live.   
 
Since its launch, the team has successfully completed over 1000 work orders (not including PMs), and is already showing  
increased productivity for PMs and break-fix tickets.  The team is quickly establishing baseline metrics that will enable them to 
make more informed, data-driven decisions. This will ultimately lead to increase productivity, lower costs, and higher customer 
satisfaction. 



 

 

 

Maintaining Your Success... 

Full-Service Contract Maintenance  
 
Save  your enterprise money by improving production efficiency 
and keeping expenses flexible to fit demand needs.   
MMS specializes in the following: 
 Process Maintenance 
 Industrial Manufacturing 
Distribution Center 
Food Manufacturing/Packaging/Distribution 
Pharmaceutical Manufacturing /Packaging/Distribution 

 Facility and Building Maintenance 
 Crib and Procurement Management 

Maintenance Support Services 
 
Our highly-skilled support services teams not only support our 
contract maintenance teams, but also provide our customers  
resources for a variety of industrial manufacturing needs.  
 Engineering 
 Technical 
 Millwright 
 Machine Repair 
 Spindle Repair 
 Heat Treat Furnace Repair / Rebuild 
 Risk Assessments 

Solutions to fit all your needs... 

mmsteam.com/services 
Established: 2002                  Headquarters: Pekin, IL 


