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SAFETY  

SCORECARD*  
*At Time of Publication 

Apr May Jun 

Layered Safety Audits  100% 127% 100% 

Safety Observations  100% 105% 88% 

YTD RIF Score 
Carry Over 

2021 

1.43 
0.0 0.0 0.0 

Manufacturing Maintenance Solutions, Inc.  

   info@mmsteam.com     https://www.mmsteam.com 

   Office (309) 263-6077      Service (888) 333-5910        Fax (309) 263-6092   

Putting Safety Observations in the 

Palm of Our Hands 

At MMS we put safety first by encouraging our team 

mates to participate in a behavior based safety  

program.  This means they are actively engaged in all 

our safety efforts. As a team, we look for opportunities 

to continuously improve our own behaviors thereby  

ensuring a safe workplace for ourselves, our team, and 

our customers. One way we do this is by providing  

safety observations. 

 

Earlier this year, MMS launched new electronic safety  

observation cards. The pilot program began in March at 

one location.  After successful testing and updates, 

MMS formally launched the program in May.  

 

The purpose of the electronic safety observation card is 

to provide a quick way for MMS team members to  

submit an observation and / or recognition directly to the 

MMS Safety Core Team in real time.  

 

The electronic card also allows the sender to upload  

supporting photos or documents to their observation. 

This allows the Safety Core Team to capture valuable 

data in a more timely fashion. 

 

Team members can access the form via the MMS  

Website or they can add a direct link to their 

smartphone homepage.   

 

Utilizing an electronic format for safety observations  

also allows the Safety Core Team to analyze safety  

data more efficiently.  The team can quickly sort through 

the data and address / resolve high priority issues 

quickly, look for safety trends, and much more. 

 

Feedback on the new tool is very positive from all areas 

of the MMS Team. 
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We Keep the Equipment Moving... 
  
With the ongoing and competitive market, we continue to grow 
our Mechanical Dept. (Services Division). This cannot go  
without saying we have some of the best talented Trades 
Technicians. With their dedication, talent, and professionalism 
they take their job to the next level.  Some of our services this 
year have ranged from comprehensive overhauls to new 
equipment installs. 
  
Millwrights & Refractory Masons 
Caterpillar East Peoria, IL: Multi heat treat  
furnace cell complete rebuild 

 
Flame Metals Rogers, MN: 

• Two complete furnace relining with mechanical upgrades 
• Five IQ Batch Furnaces for mechanical and  

refractory rebuilds 
 
Contec- Bloomington, IL- 

• Large pallet racking expansion 
• Multi-level conveyor belt production line 

  
-We have a great Team! 

Tommy Hodgson- Mechanical Foreman 

Richard Coit- Millwright 
Dalton Renfrow- Millwright 

Why Proper Refractory Maintenance is Important?  
  
Whether your heat treat furnace is online for just a particular product or is under demand for a 24/7 operation, it's important to 
keep up on the refractory lining in the interior of your furnace. If not, this could equate major heat loss, unreliable equipment and/ 
or quality issues with the product. After all, these are self-destructing machines.  
 
At MMS we take pride in our customers’ furnaces as if it is our 
own. Depending on the particular piece of equipment, we have 
developed refractory inspections to include  
thermography reports to tailored crawl through inspections.  
  
Over time the lining will become susceptible to cracking,  
distortion and breakdown of the materials. By making a  
scheduled plan shut down on a semi-annual basis at minimum 
we can greatly reduce the odds of unexpected downtime.  
 
Along with inspecting and making small repairs, we can  
prolong the overall health of the interior. This could lead to  
thousands of dollars in savings.  
 
Our Refractory Masons have a wide range of knowledge and 
experience on various types of linings. Their work is truly an art. 
Whether your heat treat furnace is new or old this is a  
must-have service to utilize at MMS. 

Charles Zielsdorf- Millwright & Refractory Mason 
Steve Helms- Mechanical Foreman 

Highlights from the  

Mechanical Services Department 
Contributed by Robert Puckett 
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3D Innovation in Manufacturing 
Contributed by Tom Smith 

 

3D printing is used in a variety of industries including automotive, manufacturing, healthcare, and consumer goods.  Also, 

it completely reinvents the way things are conceived, designed, produced, and distributed, while significantly lowering  

development and production costs, simplifying logistics, and more importantly lowering the carbon footprint.  

 

MMS’s ability and expertise to utilize 3D printing has be-

come a valuable tool for one of our fast-paced manufactur-

ing customers.   It has given the ability to move from design 

concept to a completely customized finished part within a 

day.  

 

Ryan Branch had been with MMS for just a short time  

working at a customer site when he received a request to 

add Torque tool holders in several their robotic cells within 

the facility.  The holders were a on-off part and not available 

through a vendor.   Ryan, having several years’ experience 

working with 3D design and printing, went to work to create 

the requested torque  tool holders.    

 

Once final design, concept and customer approval was 

completed, the tool holders were 3D printed using Carbon 

Fiber filled Polycarbonate material.  Total design time was 

less than 2 hours to complete and a total print time in less 

than 12 hours.    

 

 

3D printing is on of the many innovative tools that MMS has 
at our disposal.  Ryan has played a huge part in helping 
MMS drive this innovation and stay customer focused at the 

same time.  
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Introduction to Preventative Maintenance Optimization 
Contributed by Curtis Robinson 

One component of MMS’ Road to Reliability is Preventative Maintenance Optimization, referred to as PMO. By optimizing 

PMs, MMS realizes gains in work force efficiencies and saves our customers downtime and money. These optimizations are 

just the start of what can be done with streamlining the Preventative Maintenance processes. Let’s take a look at just a few 

ways MMS uses PMO. 

 

The right task performed by the right technician  

 

Tasks on a PM work order are optimized based on the skill levels of the technicians. This straightforward approach ensures 

simple tasks are completed by Level 1 technicians or associates and complicated tasks are completed by Senior Level  

technicians. By separating these high level and low-level skilled tasks on separate PM work orders, the PM work order can be 

completed without having to find several different technicians with the correct skills. This is a matter of getting the right  

technician for the task at hand.  

 

Frequency Optimization is Value Add for the Customer 

In today’s lean manufacturing environments, doing more with less people seems to be the trend. To get the most value added 

work out of our technicians, we examine the call frequencies of PMs.  This is essential to managing labor hours involved in 

preventative maintenance. This is not straight forward. We want to ensure the correct work is being done at the correct time by 

the correct people. Data is reviewed and experiments are conducted to  determine optimal frequency of PMs. Through our 

analysis, we may discover the best way to optimize is to move part of a task, rather than the whole PM, to another plan with 

the desired frequency. This leads to realizing efficiencies in consumable materials, and labor placement.  

 

State of the Machine—when to do the 

work 

 

If all PM work orders for a machine have at 

least one task requiring the machine to be in 

a powered down state, then all PMs for that  

machine will need to be conducted during 

non-production times. This can lead to  

interruptions in production, or missed PMs!  

Therefore, PM workorders with tasks  

separated by the state of the equipment will 

ensure they are completed  even if a  

machine is running. 

 

Naturally, there are tasks that can only be 

completed when the equipment is powered 

down, but only those tasks with that  

requirement should be on the PM work order. 

By organizing tasks by machine state, the 

machine downtime is reduced to only the 

necessary time required to complete those 

tasks.  Customers can better manage to 

planned downtime thereby limiting  

interruptions in production.  

 

Look for more of the PMO narrative in future 
quarterly newsletters  
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WHAT A DAY!!  The 2nd Annual MMS Car Show, 
held on Saturday, June 11, 2022, was a HUGE suc-
cess! 

This year, we opened up an online registration portal and by the 
start of the event, we already had nearly 50 registered  
vehicles.  In-person registration for the show began at 9:30 a.m., 
and by 11:00 a.m. there were more than 100 cars parked in the 
north lawn of MMS headquarters on Rt. 9 (between Pekin and 
Tremont, Ill.) 

“We easily doubled the number of registered participants from 
our first show.,” said Mike Falco, MMS President, “We can’t wait 
to see what happens next year!” 

All makes, models, and classes were represented. Members of 
the MMS Team also brought their personal vehicles to the 
show.  Throughout the day, registered participants voted on the 
top 20 cars as well as “Best in Show.”  This year, we added a 
new award: “President’s Choice.”  (See winners list) 

Over 400 spectators came to see the variety of vehicles even 
WEEK News 25 came out and covered the event for the  
evening news.  

Local food truck, Mike’s Knot Just Ribs, was on site to provide 
lunch for the crowd and Tropical Sno was back again to  
provide their sweat treats. 

Planning is already underway for the 2023 3rd Annual Car 
Show!  We hope to see you there! 

TOP 20 

Car 
# 

First Name Last Name Make Model Year 

2 Mike  Hamilton  Chevrolet Camaro  1968 

8 
Ed and  
Dorothy Davis Ford Mustang 1969 

12 Rich Klein Buick 67  4 door 1932 

13 Dick Young Chevrolet  
Master 
Deluxe 1939 

17 Jeff Klaybor  Chevrolet  Corvette  2016 

25 Ron Clark Chevrolet  Nova SS 1970 

41 Tom Johnson Ford 
Mustang  
GT- 350  1965 

42 Ralph Cotton Ford 
Fairlane 

Sports Coup 1964 

44 Ray Decroix Chevrolet Camaro 1968 

45 Mark Blackwell Chevrolet 
Chevelle 
SS/396 1966 

47 Nick Kleiber Chevrolet Camaro 1968 

48 Ed Johnson Chevrolet Impala 1962 

51 Carrie Torvea Toyota Supra 2021 

52 Rick Torvea Chevrolet Corvette  2008 

54 Randy Clark Chevrolet 
Sedan  

Delivery 1940 

55 Lonnie Bacon Chevrolet Coupe 1941 

66 Mike Walker Chevrolet Bel Air 1955 

86 Terry Spradlin Chevrolet Z-28 Camaro 1999 

88 Perry Watson Ford Coupe 1932 

92 Dan  Brooks Chevrolet 210 1955 

BEST IN SHOW 

32 Mike Hardwick Chevrolet C10 1966 

PRESIDENT’S AWARD 

92 Dan  Brooks Chevrolet 210 1955 



 

 

 

Maintaining Your Success... 

Full-Service Contract Maintenance  
 
Save  your enterprise money by improving production efficiency 
and keeping expenses flexible to fit demand needs.   
MMS specializes in the following: 

• Process Maintenance 
• Industrial Manufacturing 
• Distribution Center 
• Food Manufacturing/Packaging/Distribution 
• Pharmaceutical Manufacturing /Packaging/Distribution 

• Facility and Building Maintenance 
• Crib and Procurement Management 

Maintenance Support Services 
 
Our highly-skilled support services teams not only support our 
contract maintenance teams, but also provide our customers  
resources for a variety of industrial manufacturing needs.  
• Engineering 
• Technical 
• Millwright 
• Machine Repair 
• Spindle Repair 

• Heat Treat Furnace Repair / Rebuild 

• Risk Assessments 

Solutions to fit all your needs... 

mmsteam.com/services 

Established: 2002                  Headquarters: Pekin, IL 


