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SAFETY  

SCORECARD*  
*At Time of Publication 

JUL AUG SEP 

Layered Safety Audits  100% 100% 100% 

Safety Observations  100% 100% 100% 

0.0 0.0 0.0 
YTD RIF Score  

Carry Over 2021  (1.43) 

Manufacturing Maintenance Solutions, Inc.  

   info@mmsteam.com     https://www.mmsteam.com 

   Office (309) 263-6077      Service (888) 333-5910        Fax (309) 263-6092   

Building a Culture of Continuous Improvement 

best practices for Maintenance and reliability. RCCAs are 

just a part of our new system and focus that will drive  

solutions. 

 

One example is a Machine that was averaging 24  

breakdowns a month for the first six months of 2022. Starting 

in June, by using the RCCA process, we implemented  

corrective actions, monitored through the QMS and then  

revisited when  

needed to validate 

the effectiveness of 

our actions. 

 

On this machine, we 
worked through four 
RCCAs since June. 
In July we had  
additional  
breakdowns that  
resulted in RCCA  
triggers being 
met.  Therefore, we 
revisited the QMS/
RCCA Log and easily 

identified that more  
corrective actions 

were needed.  

Since then, we have seen a drastic improvement in the  
number of breakdowns. The QMS system helps to hold all 
teammates and shareholders accountable and will not allow 
us to lose sight of any open corrective actions thus ensuring 

the corrective actions do actually “Correct” the issue. 

One of our greatest promises at MMS is to provide  

sustainable, effective, and efficient solutions to our  

customers. We are aggressively working to expand our 

“Culture of Continuous Improvement” with our team  

members. Understanding that we all have our own biases, 

ideas, and experiences. It is with that in mind, that we work 

to bring the best ideas and most diverse thoughts to the 

table to drive solutions that keep our customers  

productive.  

 

We understand that 

Root Cause  

Analysis (RCA) is 

the foundation for 

solving challenging 

issues. We choose 

to use the term 

Root Cause  

Corrective Action 

(RCCA). It is the  

actions you take 

and the validation of 

those actions that 

result in the best 

solutions. To 

achieve this MMS 

has chosen to develop a custom automated application for 

the RCCA process to make it easier for our teams to use, 

track and validate the results.  

 

Our new Quality Management System combines the  

principles of over seven different universal standards and 

Contributed by Roger Potter, Continuous Improvement Manager 

Through the 3Q 2022, MMS held a 0.00 Recordable Injury Frequency (RIF) 
score.  In 2022, MMS has not had an injury that cost our customers time on the job 
or is recordable to OSHA. The industry standard RIF score in maintenance is 2.5 per 
year.  MMS has also shown continuous improvement in this area. The RIF score for 
2021 was 1.43, well below industry standard, but our 2022 score has shown the 
commitment to continuous improvement MMS has regarding safety. Safety here is 
our number one priority and we bring this attitude and  
culture to all of our client relationships. 

SAFETY FIRST 
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“Working with MMS has been awesome! The whole team goes above and beyond 

what is requested and is easily the best CNC service provider we’ve worked with. 

Ray and Michael have an answer to every single question we ask them. They  

diagnose and repair machine issues quickly, helping our end users lower their  

machine downtime, and at the same time, helping us out with customer satisfaction.  

 

Whether it’s mechanical, electrical, programming, or self-inflicted, MMS techs are 

able to fix or find a solution to any problem.  

 

They have created an impressive team that outperforms.” 

 

 - Carson Rutledge, AmeraSeiki 

“I wanted to take a few minutes to tell you how much I appreciate your employees 

Trent & Dave that are back in the paint barn.  They helped us move our 55 gallon 

drums of Ultrasonic gel with the drum lifter attachment on the fork truck the last few 

shipments.  They are always super friendly, professional, and responsive to our  

request for help.  This assistance has really allowed us to reduce our safety risk of 

manually moving these full drums when a shipment comes in.  Every interaction I’ve 

had with them has been very positive and they seem to take great pride in their work 

as they are always extremely careful when maneuvering these drums into 

place.  They are very customer oriented, willing to help, and seem to be always on 

the move.   

 

Again, I just wanted to say that my team and I really appreciate their support and 

they are a pleasure to deal with.” 

 

- Ginger Cunningham, DTS 
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MMS continues to grow and add new and talented individuals to the team every week.  While 2022 continues to be a  
challenging year to recruit and retain team members, MMS is lucky to have a steady flow of skilled candidates interested in our 
company.  
 
The recruiting department would like to thank all of you for the hard work and the positive culture that you promote everyday in 
facilities we support and to your friends and associates outside of work. The positive word of mouth and promotion of MMS 
helps us attract the best workforce possible, allowing us to provide superior customer service to our customers.  
 
Thanks for all you do and here’s to finishing 2022 as strong as we started. 
 

Jamie Anderson,  
Recruiting Manager 

Recruiting: MMS continues to grow 

Casey Scholl  

Joe Spears  Dalton Renfrow  

John Denny 

OUR TEAM 

10 + Years 10 % 

5 to 9 Years 13 % 

3 to 4 Years 5 % 

1 to 2 Years 33 % 

Less than 1 Year 39 % 

In just two years,  

the MMS Team  

increased 150%! 

Over 60% of our 
offers are  
accepted! 

w w w . m m s t e a m . c o m / j o b s  

Josh Seaton, Engineering, 15 Years with MMS 
Ronnie Van Pelt, Process Maintenance, 

5 Years with MMS 
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Preventative Maintenance Optimization - Part II 
Contributed by Curtis Robinson 

In our previous section on Road to Reliability, Preventive Maintenance Optimization was introduced, referred to as PMO. I 
would like to continue talking about PMO and what else it entails. Before I dive further into PMO, just a quick review of what 
was covered in the last newsletter. PM tasks should be designated by the skill level needed for the task to get the right  
technician performing the task. Will the PM tasks be completed while the machine in a powered-up state or is in a powered 
down-state? Has the frequency of the PM been determined, to optimize the Technicians time and mitigate unnecessary  
consumption of consumables. 

Speaking of consumables, where have all my filters gone? Filters are one of the most widely used consumable for  
maintenance. They are used in process maintenance and facility maintenance. There are many types that are used throughout 
a facility. I am not going to discuss the many types here but will talk to their use as consumables. 

The primary job of a filter is to clean a medium of debris and particle. This applies to air filters, compressed air filters, water 
filters, and oil filters to name only a few. My intent is not to demonstrate the effectiveness of different filters but to explain the 
frequency of when to change them or not change them. What might not be apparent, is changing filters too soon or too often 
can have negative impacts either to the machine or your budget (or both). Filters designed to catch particulates, in the air or 
liquid, do so with some type of media. After installing a new filter, the media will improve filtration performance over time by 
using captured particulates to capture more particulates. If the filter is changed too soon, the best filtration will not have been 
realized. If the filter is not changed over too long of a period, several negative developments can occur. The filter may cause a 
blockage, starving a machine of coolant or lubrication, of which both are needed. If a blockage does not occur, the filter may 
just stop filtering, allowing particles and debris into precision areas of your machine. All those events caused by not replacing 
the filter at the correct time will cost additional money and resources to correct.  

The filter was used to demonstrate how the 
timing of replacing consumables is important. 

 Part of PMO is determining the correct 
method to use while replenishing  
consumables. The most straight forward 
method for filters, is to change on a  
schedule. The problem is that schedule was 
based on a particular usage pattern of the 
machinery. If you are not using the  
machinery in the same way, the timing of the 
filter schedule would not correlate to  
changing filters when needed. Other means, 
such as checking pressures on both sides of 
the filter can be implemented to determine 
flow through the filter. This can help identify 
when that consumable, in this example of 
filters, should be changed. Once a pattern of 
usage has been established, timing can be 
used as a part of the determination of when 
to check, then replace if necessary. Utilizing 

different methods while replacing  
consumables can help provide the best  
machinery performance, save technician 
time, and save money. 
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Greenbrier Pangborn Table Rebuild 

 

MMS received a call from Greenbrier on a  

shotblast table drive issue. We were told a com-

petitor previously attempted to repair this ma-

chine and left after only a few hours and did not 

return.  

 

The customer needed  the machine running as 

soon as possible so the MMS team promptly 

went to work! 

 

James Murphy , Mechanical Technician, was first 

on site to assess the situation.  He realized the 

machine was to was not going to come apart 

easily as the table had locked up and sheared 

the mounting bolts that located the gearbox to 

the bottom of the machine. Mechanical  

Technician, Tommy Hodgson, joined Murphy to 

assist with the project.  They attempted to  

remove the table shaft from the gearbox so the 

gearbox could be inspected and repaired.  

However, due to years of shot and metal dust 

getting embedded, they were not having any 

success removing the shaft from the gearbox. 

After discussions with the customer, it was  

decided to cut the shaft to get the table and  

gearbox assembly out from under the machine to 

be repaired.  

After the shaft was cut, the table and gearbox assembly were 

brought back to MMS shop for repairs. With the combined  

efforts of Tom Johnson, Ray Hudson, Rick Mercer, Casey 

Scholl, and Dalton Renfrow,  the shaft was pressed out of the 

gearbox and the gearbox was disassembled to inspect. The 

inspection discovered many issues including damage on  

MMS Teams Work Together to Save Customer From Two Months of Downtime 

several of the bearings 

and seals and very little 

oil in the gearbox due to a 

leaking lower shaft seal.  

The team ordered the 

necessary bearings, 

seals, and shaft material 

for the repair.  

 

While waiting for the parts 

to be delivered, the  

gearbox through shaft 

was put in the lathe for 

cleaning and a new key 

was made to fit. The team 

also removed the old 

shaft stub from the table 

so it would be ready for 

the new one. Tom John-

son, Engineering Team, 

took measurements of 

the old shaft and Rick 

Mercer, Engineering 

Team,  did the required 

machining to make a new 

one.  

 

After receiving the parts 

and materials, Ray  

Hudson and Casey Scholl  

of the Service Team, rebuilt the gearbox. With the  gearbox 

reassembled and the table shaft welded back to the table, 

everything was returned to Greenbrier for reinstallation.  

 

The installation went smoothly, and after some testing, the  

machine was back up and running. 

 

Three departments at MMS (Mechanical, Engineering, and  
Service) came together to perform needed repairs and make 

parts to get the customer back up and running in just over a 
week. The team’s efforts saved the  
customer two 
months of 
downtime on a 
critical  
machine. 

 

Contributed by Ray Hudson, Service Manager  
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Highlights from the Mechanical Services Department 
Contributed by Robert Puckett 

As a full-service industrial maintenance company, we 
continue to expand our Mechanical Services Division.  
 
We are pleased to announce that we have added  
several skilled Millwrights and Refractory Mason's to our 
team this year. Beyond supporting Central Illinois, we 
are supporting multiple projects throughout the Midwest 
and Southeastern regions.  
 
Our technicians are specialized in the heat treat services 
and support a wide range of customers from precision 
equipment leveling and conveyor line installation to  
direct-drive installs, retrofitting, power transmission  
components and much more.  
 
We are committed to ensuring our work is done safely 
and efficiently and are providing excellent value to our 
customers.  
 
We look forward to our new members growing with the 
Team! 
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TO OUR EMPLOYEES, CUSTOMERS, AND BUSINESS PARTNERS 

 

When Jim Cochran and Wendell Good founded MMS in 2002 

they knew that employees were the company’s greatest  

asset. They believed that offering employees a stake in the  

outcome, by making them all owners, was critical to building a 

successful organization. I share that feeling.  

 

Today, MMS continues to respect the individual contributions of 

our employee-owners and to share the rewards of our  

success. In addition, we continue to foster an environment of 

employee recognition, respect, development, and comradery while striving to achieve a healthy 

work-life balance. We recognize that core to our company is a culture of trust with our team  

members, customers, and business partners. Our management team is committed to continue to 

earn that trust. 

 

Going forward, MMS will continue evolving to become a major provider of high quality and  

cost-effective maintenance, repair, and engineering services and solutions. We continue to invest 

in facilities, equipment, business systems, and our team to enable us to provide the highest quality 

services to our customers. We feel that always looking to improve our service is key to sustaining 

customer trust in the future. Likewise, we believe that continuing to share ownership is one of the 

ways we maintain employee trust and an unparalleled commitment to succeed. Combined, these 

timeless principles form the basis of the MMS culture. A culture that we are committed to continue 

and strive to pass on to the next generation of employee-owners. 

 

Sincerely, 

 

Mike 

PRESIDENT’S MESSAGE 
Mike Falco, President, Manufacturing Maintenance Solutions, Inc. 

You’re Invited 
MMS is celebrating its 20th Anniversary 

JOIN US AT OUR  

OPEN HOUSE 

Thursday, November 17, 2022 
11:00 am - 5:00 pm 

MMS Headquarters   

14646 Watson Road, Pekin, IL 
Located on Route 9 between Pekin & Tremont 



 

 

 

Maintaining Your Success... 

Full-Service Contract Maintenance  
 
Save  your enterprise money by improving production efficiency 
and keeping expenses flexible to fit demand needs.   
MMS specializes in the following: 

• Process Maintenance 
• Industrial Manufacturing 
• Distribution Center 
• Food Manufacturing/Packaging/Distribution 
• Pharmaceutical Manufacturing /Packaging/Distribution 

• Facility and Building Maintenance 
• Crib and Procurement Management 

Maintenance Support Services 
 
Our highly-skilled support services teams not only support our 
contract maintenance teams, but also provide our customers  
resources for a variety of industrial manufacturing needs.  
• Engineering 
• Technical 
• Millwright 
• Machine Repair 
• Spindle Repair 

• Heat Treat Furnace Repair / Rebuild 

• Risk Assessments 

Solutions to fit all your needs... 

mmsteam.com/services 

Established: 2002                  Headquarters: Pekin, IL 


